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MEHEJZKMEHT IT-ITPOEKTY NI YAC KPU30BUX SABUIIL
TA IHOOPMATU3AILII CYCHIIBCTBA

Ingpopmamusayis cycninecmea U 2n00anvbHi KpU306i Aeuwya nepeddayarms UKOPUCANHA CUCTEMHO20

nioxody 0o peanizayii menedcmenmy IT-npoexmy. Cucmemuicms nonseae 6 ypaxy8aHHi He8pIGHOBANCEHOT

EeKOHOMIKU, 3MiH, M08 A3aHUX 3 [Hhopmamuzayicio Cycnitbcmea ma IONOBIOHOCH NPONOHYEMUX 3AX00i8
BUMO2AM COYLO-EKON020-eKOHOMIYHUX HOPMAMUGIE.

Hespisnosaoicenicms eKOHOMIKU 8UMASAE 3ACTNOCYBAHNS ANAPAMY CUHEP2eMUKY Ma NOMICAYHO20 NIAHY-
8aHMs OJis WBUOKO2O pea2yeanis Ha 3MIHU KOH TOHKmypu punxy. Ingpopmamusayia cycninecmea npusena 00
3MIH KOMIJIEKCY 0A308UX KOHKYPEHMHUX cmpameziil nionpuemMcmes 8io iioepcmea y sumpamax, ougepenyia-
yii ma oxycyeanns 00 eKOHOMII Ha euMpPamMax, 8UCOKOI Akocmi Ul IHHOBAYIUHO-KpeamusHoi Oughepenyiayii.
Jlooepoicants 8UMO2 cOYiO-eK0N020-eKOHOMIYHUX CIAHOAPMI8 HeOOXIOHO uepe3 NocuieHHs Oii 3aKoHY e8oio-
yii olcumms (He360pOMHICMb, NPUCKOPEHHST TNEMNIE, emuyHe GiOHOWEHHS 00 PO3GUMKY YCIX De3 GUKIIOUEHb
ma obmedicens). Hapasi 3ynunsaemucs yce, ujo He 8iOnogioae ybOMy 3aKOHOBI.

B cmammi pexomendyemuvca nouunamu 6nposaddicents 1T-npoekmy 3 00CHi0NHCEHHA CMAHY Ut CIIUKOCH
PO36UMKY NIONPUEMCNBA-3AMOBHUKA HA PUHKY Mosapie (nociye). Cman po3eumxy oyiHIoEmucs yepes 6i0no-
BIOHICMb cucmemu mMemooie YnpasiinHi 6a308ill KOHKYPEHMHIU cmpamezii, 8UM02aM THKIIO3UEHO20 Oi3Hec-
NPOEKMY Ul OEPAHCABHUX COYIO-EKON020-eKOHOMIYHUX HOpMamugig. Cmitikicmb po36umky niOnpuemMcmed 6cma-
HOBNIOEMbCS uepe3 Koeiyicnm pecpecii mpendy OUHAMIKU HOPMOBAHO20 YUCTNO20 00X00Y, NOMHONCEHO20 HA
yucno pokis. 3a ymoeu 6i0cymHocmi cmany po3gumky ma / abo cnaono2o mpendy 00xXo0ie 6CMaHoGII0EMbCsl
«ghakmop minimym» (HeepexmueHuil Memoo YnpagIiHHA NIONPUEMCINEOM), AKULL YHEMONCIUBNIOE PO3ZGUMOK.
Came xopucyeanms 0ano2o memooy 3a 00nomo201o OanKy cnocodie benumapkiney il € memoio IT-npockmy.

Edhexmuesnicmo enposadcenns IT-npoekmy 6cmanosnoemupcst uepe3 nopieHAHNA NOKAZHUKIE emAaloOHHO20
0Jis1. NIONPUEMCINBA THKIIO3UBHO2O OI3HEC-NPOEKMY 3 (DAKMUYHUMU NOKASHUKAMU OisibHOcmi. HAxkuo nicis
KOpUZYBANbHUX 3AX00168 GiI0HOGTIOEMbCSL PiGeHb peHmMabenbHoOCmi (30i1buy1omsbes 00caeU npodaxicie ma/abo
smeHwyromocs sumpamu), mo IT-npoexm € egpexmusnum. Ilpu 6i0 emHomy pesyromami nepesgipku onepa-
MUBHO (NPOMALOM MICAYS) NOGMOPIOIOMbCA ONepayii 3 NOWYKY U Hellmpanizayii 6naugy «hakmopa MiHimymy.
Lanuii npoyec mpusae 00 8i0HOBIEHHA CIMANY CIMITIKO20 PO3GUMKY NIONPUEMCIEA HA PUHKY MO8API6 (NOCTy2).

Knrouosi cnosa: menedsrcmenm, IT-npoekm, paxmop miHimym, OGeHUMAPKIHE, eMALOHHUL THKAO3UGHUL
OI3HeC-NPOEKM, COYI0-EKO1020-eKOHOMIYHI CMAHOAPMIL.

IMocranoBka mnpodiaemu. Indpopmarusauis cyc-
MiJIbCTBA Iependadae po3poOKy TEOPETHKO-METO-
JIOJIOTIYHOTO THCTpYMEHTApilo MEHEJKMEHTY
IT-ipoexTy 3 ypaxyBaHHSIM BiAIOBIIHOCTI HOTO
COITI0-€KOJIOTO-€KOHOMIYHUM CTaHIapTaM B Iepiof
MOJITUYHUX, CAHITAPHUX T4 CKOHOMIYHHUX KPH30BUX
SIBUIIL.

AHaniz ocra”Hix gociaimkeHb i myOuaika-
uiid. B HaykoBiii niteparypi mix MeEHEKMEHTOM
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IT-ipoexty po3ymirorh: 1. BuzHaueHHs BUMOT Kili-
€HTa, CTBOpEHHS rpadika, OI0[KeTy Ta 00csry pooit
(mnanyBanHs); 2. [1inOip BiANOBIIHUX CIIENialiCTiB,
PO3MOALT 3aB/iaHb, MIATPUMKAa MOTHBAI Ta KOOp-
IUHAIlS poOOTH KoMaHAW (opraHizamis # MOTHBa-
mist); 3. 3a0esnedeHHs €(PEKTHBHOTO 3B S3KY MiXK
IT-mignpuemMcTBOM Ta KIIiEHTOM (KOMYHIKaIlis);
4. BupimieHHS NOTOYHHUX TNPOOIEM (KOHTPOIb):
5. BusiBiieHHsI MOTECHLIWHUX PHU3UKIB Ta pPO3poOKa
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3aXOMiB JUIA 11X TIONEpe/pKeHHs abo MiHimizalii
(ynpaBminas pusukamu) [1, c. 131].

KpuzoBsi sBuia i indopmaTuzaiis CycIiibCcTBa
MIEPCHECTN aKIEHT YMPaBIiHHSA Ha JOCIIHKCHHS
mpoOyieM MiANpUEMCTB-criokuBadiB I T-mocioyr Ta
MIHIMI3aIlif0 PU3UKIB y Cy4acHi HEBPiBHOBaXXKEHIN
KpHU30Biil eKkoHOMIII [2-5].

B HayKkoBiif JiTepaTypi BiICyTHI TEOPETHKO-METO-
JIOJIOTIYHI 3acajii Ta pe3yIbTaTHBHI MIPAKTUYHI PEKO-
MEHAIlii momo peamisarii MeHemKMeHTY I T-ipoekty
i gac iHdopmarn3amii cycrminbcTBa i TII00aTbHIX
KPH30BUX SIBUILL.

IMocTraHoBKa 3aBAaHHSI: METOIO CTaTTi € PO3-
poOKa CHCTEMHOTO MiJXOAy J0 peaiizamii MeHeIK-
MeHty [T-mpoexTy Ha TiANpUEMCTBAX B YMOBax
KpH3H Ta iHpopMaTH3aIlii CyCIibCTBA.

Buknag ocHoBHoro wmarepiaay. OCHOBHUM
HEJIOJIIKOM TPAJAHIIAHOTO MiIXOMy MO YIPaBIiHHS
IT-npoexkTOM € HEIOCTAaTHBO PALIOHAIBHUHA 3MiCT
NTOPUTMY peastizalii ynpasniHCbKUX (QyHKIIH (T11a-
HYBaHHS, OpraHi3allis, MOTHBallis, KOHTPOJb). JlaHi
GyHKITT peami3yroThcsl Ha OCHOBI iH(OpMAaIi Mmpo
30WUTKOBICTh MmignpueMcTBa-3aMoBHUKa [T-mocmyr
Ta, K MPaBUJIO, OPI€EHTOBaHI Ha EKOHOMIIO Marepi-
aJIbHHUX 1 YACOBHX PECYpPCIB.

Crpareris «rigepctBo y Butparax» 3a M. Ilop-
TEpOM Ha IJIOOOMY MiANpPUEMCTBI Oyna edexTuBHa
B XX cromitTi [6, ¢. 79] Ta moTrpebye yTOYHEHHS
B YMOBax Cy4acHOi iH(OpMAaIiiiHOi EeKOHOMIKH.
CrpiMkuii po3BUTOK TexHONOTiH Ta IT-cekropa exo-
HOMiKH 0OyMOBHB (hOpMYBaHHSI HOBOTO KOMILJICKCY
0a30BUX KOHKYPEHTHUX CTparerii MmiampueMcTB
y XXI cromiTTi (eKoHOMis Ha BHUTpaTax, BHUCOKA
AKICTh, 1HHOBAIIfHO-KpeaTUBHA AHQepeHIiiaris)
[7, c. 20]. lana oOcraBuHa mependadyac eKOHOMUTH
TIIBKM Ha HENPOAYKTUBHHX Ta HE E€KOHOMHUTH Ha
MPOJYKTUBHUX OTEpallisix, 10 MOB’s3aHl 3 EKOHOM-
HICTIO, SIKICTIO, KPEaTUBHOIO JU(epeHITiaIli€r0.

Bussutn omepariii, ski € HEMPOTYKTUBHUMH (1X
CKOpPOYYIOTh a00 yCYBalOTh) i MPOAYKTUBHUMHU, SKi
noTpeOyIoTh MOKPAIeHHs Ha MiAPUEMCTBI 32 10TI0-
Moroio IT-TexHoori#, MOKJINBO Ha OCHOBI CHCTEM-
HOTO Migxoay 10 MeHemkMenTy [ T-poakty (puc. 1).

[ani puc. 1 BKa3yIoTh Ha IEPIIOUEProBy pO3POOKY
IHKJIFO3UBHOTO Oi13HEC MPOEKTY PO3BUTKY ITiATIPHEM-
ctBa-3amoBHUKa [ T-ocnyr. /lanwii mpoexT BiApizHA-
€THCSI BiJI 3BHYAITHOTO 3a/IOBOJICHHSIM IHTEpECiB 0i3-
HECY, CyCHIbCTBa (CIIOKMBAY, TIPAIiBHUK) 1 IEPIKaBH
a0o0 BiJIOBIJHICTIO BHMOTaM COIli0-€KOJIOTO-CKOHO-
MIYHUX cTaHmapTiB. Llg BUMoOra craja akTyaiabHOIO
3 TIOYaTKy BIUIMBY Ha MiAMPUEMCTBA HACHTIJIKIB TIIO-
OanbHOI Kpy3W (€KOHOMIYHi, TMONITHYHI, CaHITapHI
KPH30Bi SIBUILA).
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VY cBiti Ta B YKpaiHi mopymieHo 3aKoH eBOJIONIT
JKUTTS (HE3BOPOTHICTD, IPUCKOPEHHS TEMIIIB, €TUYHE
BiTHOMIEHHS 10 PO3BUTKY YyCiX 0€3 OOMEKeHb).
Hapasi macoBo 3ynUHSTHCS PO3BUTOK IiJIPHEMCTB,
SKi MOPYUIYIOTb COL[0-€KOJOr0-eKOHOMI4HI CTaH-
naptu [6, c. 10].

CuHepreTHUHUN B3a€EMO3B’SI30K  PO3AUTIB  0i3-
HEC-TIPOEKTY 3a0e3IMeUyeThCS Uepe3 1X OpIiEHTAIIiIo
Ha 0a30By KOHKYPEHTHY CTpaTeriro MiIIpHEMCTBA.
[HKUTI03ist y maHOMY BHUNAAKy NPOSBISETHCA 4YEpes3
3aJIOBOJICHHSI IHTEPECIiB yCix depe3 mifdip mepco-
HaJly 3 TIEBHUM KOJIOM THUIY OCOOMCTOCTI (JMHAMIKH,
CTaTWKH, IHTYITUBU-TBOPII), SKHUM TIOT00A€ETHCS
TUHAMIYHA, pallioHa i3aTopchka, TBOpYa mpars. J{ms
CaMOpPO3BUTKY TMpAIliBHUKIB iX 030pOIOIOTH CIIelli-
aJIbHUM BHJIOM TEXHIKM Ta TEXHOJIOII] i1 EKOHOMIYHO
CTHUMYJIOIOTh TpeMisiMd. BMOTHBOBaHI TpaliBHUKH
(hOopMYIOTh YMOBH JUJIsl PO3BUTKY Ta cCaMOOpraHizariii
OizHecy.

[Ticnst po3poOKU €TaTOHHOTO IS TiAIPHEMCTBA
IHKITFO3UBHOTO Oi3HEC MPOEKTY PO3BUTKY MiAMPHEM-
cTBa-3aMOBHHUKa [T-mocmyr mpoBoJsTh OLIHKY HOTO
peasbHOroO CTaHy i CTIMKOCTI PO3BHUTKY 3a JOTOMO-
roro nokasuuka po3Butky Ilp = (Ilcp, Ilct), ne Ilcp —
TTOKa3HHUK CTIHKOCTI PO3BUTKY (KOoediIlieHT perpecii
JTUHAMIKH 3aracy CTIMKOCTI po3BUTKY ab0 HOpMOBa-
HOTO YHCTOTO JI0XO.1y, TOMHOKEHOTO Ha YHCJIO0 POKiB);
[lcT — moka3HMK CTaHy PO3BHUTKY (HOOYTOK 3HauCHb
MoKa3HuKiB [IBKC — MOKa3HUK BIAIIOBIAHOCTI METOIIB
ympaBiiHHs 6a30Biif KOHKypeHTHiH cTparerii, [IBOT —
IHKITIO3UBHOMY Oi3Hec TpoekTy, IIBaH — corrio-exo-
JIOTO-€KOHOMIYHUM JIep’KaBHUM HOpMaTHBaMm, BiJIoO-
BIJHO.

SIKImo maHWi TOKa3HWK Ja€ HETaTHBHY OLIHKY,
IT= (ITcp<0 Ta/abo I1=0), To pO3p0OOIIsIOTH i BIIPOBA-
oKy10Th 1 T-mipoexT HelTpamizanii BBy «dakropa
MiHIMyM» (Hee(heKTUBHUI MeTOJ YNPaBIIHHS Mij-
MIPHEMCTBOM):

1. Peanizamis anropuT™my BUSIBICHHS HeeEKTHB-
HOTO METOJY, SIKHH YHEMOJIIUBITIOE PO3BUTOK;

2. IMomyk cmocoOy OeHUMApKIHTY IJIsi KOPHTY-
BaHHS METO/y yNpaBiIiHHA (0aHK CrIoco0iB OeHUIMap-
KIHTY);

3. Peanmizamis mnpouecy KOpUTYBaHHS METOIY
yIpaBliHHS B MEBHIH (QYHKIIOHANBHIN IMiacHCTEMI
CUCTEMH YTPABIIHHA MiAIPUEMCTBOM ((OopMyBaHHS
MIPOAYKTY, IIIHOYTBOPEHHS, peKIaMyBaHHS, 30VT,
BHPOOHUIITBO, MEPCOHAI, OIO/KETYBaHHS, 1HBECTY-
BaHHsI, (PiIHAHCYBaHHS);

4. OmepatuBHa (TPOTSATOM MICSIS) TEpeBipKa
pesyibrary BrpoBajukeHHs IT-npoekty (BigHOB-
JICHHSI PEHTAa0eTBbHOCTI Yepe3 301IbIIeHHS TPOAaXKiB
Ta/ab0 3MEHIIICHHS BUTPAT);
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(cori0-eKoI0ro-eKOHOMIYHI CTaHIAPTH)

Menemxment IT npoexty

1. Mera: 3abe3neunTy pO3BUTOK MiAnpueMcTBa-3aMoBHuKa I T-1ipoexTy

2. JlocnmimKeHHs CTaHy ¥ CTIMKOCTI pO3BHUTKY IMiANPHEMCTBA Yepe3 Oi3HeC-ITaHyBaHHS

IJ1aH

BUPOOHUITBA

BUPOOHUIITBA

Eranu . ..
1. Bubip 6a3zoBoi
KOHKYpPEHTHOI cTparerii ExoHoMmist Ha BUTpaTax Bucoxa sikicts Kpearusna nudepenmnianis
. METON YIPaBITiHHS
Pospginu ( yup )
M DopMyBaHHS MPOLYKTY CraHIapTU30BaHUI SkicHuii JudepenmniiioBannit
A . . . . . ina,nponopuiiina
LiHOoyTBOpEHHS KorkypenrtHa nina Iina, npomopuiiiHa SKOCTI Uina,nporiop
P KpPEaTHBHHUM BIACTHBOCTSIM
K PexnamyBaHHs ExonomuocTi Skocri KpearusHocri
E
. A i A i
€MOHCTpaList . . eMOHCTpaLis
" 30yT P . JlemoHcTpalis SKoCTi P:
H MIPOAYKTUBHOCTI nmudepenmianii
r
B Bupobuunrso: . . .
" poswitiie Po3miienns npoaykry Po3mimenns npouecy DikcoBaHe po3TallyBaHH
— pO3MilIeHHS
p — THUIT MacoBe cepiiiHe IHIUBITyallbHE
o Tanusi
. . JIMBI/lyalIbHOTO
B — IUCTIeTYepU3aLlis MacoBoro BUpOOHHIITBA CepiifHOTrO BHpPOOY 4
BUPOOHUITBA
H . . Bimin rexHiyHOro " . | IpuiiHsiTHA SIKiCTH BUPOOY
" — YIPaBITiHHS SKICTIO Cucrema TOTaIbHOT SIKOCTI
KOHTPOIIIO (mmocyrH)
{_F[ — Oprasizauis npami CywmimeHHs npodeciit Pozninenus npodeciit Pozninenns npodeciit
— YMpaBIiHHA Kanban y macoBoM Kan6an y cepiitnom Kanb6an B iHauBi-
B
0 iHdopmartiero BUPOOHUIITBI BUPOOHHUIITBI JyabHOMY BHPOOHHIITBI
. . Craruku- .. .
[lepconan VipaBiiHHS IEPCOHATIOM JluHaMiKu-CEeHCOpUKHU . . . InTyiTHBU-TBOPLI
parioHai3aTopu 3 SKOCTi
. . Ipewmii 3a kpeaTnBH
BropkeTyBaHHS ITpewmii 3a NPOIYKTHUBHICTB IMpewmii 3a sKicTh P PeaTHBHy
ExoHo- mudepennianito
MIYHHH MIaH IIponykrusHa . . TexHomoris
HB BaHHs . XHOJIOT'1A A T .
InBectyBa TexHomnoris sKoCTi
TEXHOJIOTis1 ndepeHIitoBaHHs
dinaHCOBUIT Dinancysa dinaHcyBaHHS eKOHOMHOTO | (iHaHCyBaHHS SKiCHOTO dinaHcyBaHHS
HaHCYBaHHS

KpEeaTHBHOTO BUPOOHMIITBA

3. Po3paxyHOK NOKa3HUKA PO3BUTKY:
ITp = (Ilcp, Ier)

[Ncp-noka3Huk criiikocTi po3BUTKY, [IcT-mMOKa3HUK cTaHy po3BUTKY. [l03uTHBHA OLliHKA

penTabensHoi poboty [Tp=(T1cp=>0, ITer=I1Bkc*IIBOI*[IBIH=1*1%*1=1)

HeraruHa ominka (Bubip crocoOy OeHUMapKiHTy KOPUTYBaHHS METOAY YIPABIiHHS 3 BUKOPHUCTAHHAM | T-TeXHOIIOTiiH)

4. IT-poexT KOpUTyBaHHS Hee(hEeKTUBHOTO
METO/y YNpPaBIIHHS «(paKTOP-MIHIMyM»

[Iporpamuuii
TIPOIYKT

bank crioco6iB GeHUMapKiHTy:
[Iporpamuuii
TIPOIYKT

IIporpamuuit
TIPOIYKT

5. Konrpons epexruBHOCTi IT-poekTy uepes Noka3HUK PO3BUTKY HiAMPUEMCTBA

Puc. 1. Cucremna peanizanisa MeHe:xmMeHnTy IT-ipoexTy B yMoBax Kpu3n

5. MonitopuHT €()EeKTUBHOCTI PO3BHUTKY IiIIPH-
€MCTBa 4epe3 KOHTPOJb 3Ha4eHb MOKa3HUKa PO3BU-
TKY.

HaBemeMo pesynmbTaté JOCHIMHKSHHS IIOMO Bif-
HOBIIEHHS pO3BUTKY mianpueMctBa T30B «Vmberpa
IT». BoHo Hafae HACTYTHI ITOCITYTH:

po3poOKa mmporpaM aBTOMAaTH3alii YHpaBIiHHS
Oi3HECOM;

MOOUIbHE PillICHHS 3aB/IaHb YIPaBIiHHS chepamMu
00CITyTOBYBaHHS,

po3poOka mporpam Ta riaTdopmM, U0 NPauo0Th
Ha cepBepax XMapHHUX MPOBaiIepiB.

[lignpremMcTBO Mae JiHIHHY CTPYKTYpYy YyHpaB-
JIIHHS 3 HACTYITHUMU 3aBIaHHAMU BiUIiTiB!

a) y BiAILIl MpomaxiB BigOyBaeThCS TEpBHHHA
KOHCYJIBTALlisl, BUSBJICHHS MOTPEO KIIIEHTA 1 Mponax
HIPOAYKTY;

0) BIAAUT TEXHIYHOI WIATPUMKH IPOBOIUTH
BTOPHUHHY KOHCYJBTAI[il0 Ta CYIMPOBII B IOIATb-
UX 3BEpHEHHSAX KiieHTa. Ilim gac BIpoBaKEHHS
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IT-npoaykTy mpoXoAWTh HaBYaHHS KIIIEHTIB KOpPHUC-
TYBaHHIO MPOrPaMoI0 010 (GopMyBaHHS JaHUX JUIS
yIpaBIiHHs 0i3HECOM;

B) BIJILT PO3pOOKH 3aiMAETHCS BJOCKOHAICHHIM
MPOAYKTIB Ta yCyBa€ iX HEMOJIKH, a TaKOX 3aiima-
€TbCSI CTBOPEHHSM JOJATKOBUX (DYHKLIH.

Po3paxyHOK MmoKa3HHMKa CTIMKOCTI PO3BHUTKY MiJ-
npuemctBa T30B VYasrpa IT HaBeneno Ha puc. 2.

Jani puc. 2 BKa3yloTh Ha Te, 10 B MEPioJ] KPU3U
2014 poxy y mignpueMcTBa Maibke 4 poku OyB Bif-
CYTHIH 3amac CTIHKOCTi PO3BHUTKY, a B MEPioa KPU3U
2020-2022 pokiB cUTYaIlisi [IOBTOPUIIACS.

Jis mignpuemMcTBa OCHOBHHUMM € BHTPAaTH Ha
orIary Imparii.

3anac criiikocTi po3BUTKY

y =-0,0096x - 0,2873

0,5 0,48
MA;\\ 02
0 < 0 T T T \'
M{s

-0,5
\ Aos

-1

¥ 1,13

-1,5

Puc. 2. Po3paxyHok noka3HUKa CTiliKOCTi PO3BUTKY
T30B «Yastpa IT» 3a 2013-2022 pp. [loka3Huk piBHsA
criiikocTti po3BuTtky Ilcp =-0,0096

PenTabenpricTh mpogaxis3a2017-2020 pokwu crio-
yaTKy 30171blIyBanack, a HaMPUKIHLI Hepiogy nepe-
TBOpUiacs Ha 30uTkKoBicTh: 4,3 %, 14,7 %, 32,9 %,
-32,9 %.

INokazuuk possutky mimnpuemctsa [Ip = (-0,009, 0)
BKa3zye Ha BIICYTHICTh CTIHKOCTI 1 CTaHy pO3BHUTKY
B IIepioJ] BUXOY €KOHOMIKH i3 CTaHy TIIOOAIBLHOT KPH3H.

DaKkTOpOM-MIHIMYM, SIKUI YHEMOXKJIHMBIIIOE PO3-
BUTOK MiJIPUEMCTBA, € MAPKETHHIOBUI MeTof (op-
myBaHHs npoaykty. T30B «VYmerpa IT» 3poOunm
CTaBKy Ha aBTOMaTHu3allii 6i3HeC-TPOIeCiB TOTETHHO-
pecTopaHHOTO Oi3HECY B Tepiof] MaHAeMii, KoJIu men
BUJ TiANpUEMHUIITBA OyB 3a00pOHEHMI CcaHiTap-
HUMH CITyKOaMH.

Jly1st BIZIHOBJICHHST PO3BUTKY MiAIPUEMCTBY HEO0-
X1JIHO MTPOBECTH MApPKETHHTOBI JIOCIHIPKEHHSI PHHKY
H PO3LIMPUTH ACOPTUMEHT NIPOrPaMHUX NPOAYKTIB,
SIKi MarOTh TIOTUT (HANPUKIIAMA, TiAKITIOYeHHS KITi€H-
TiB — po3apionux ToprosuiB 1o Checkbox) 3 pexina-
MOIO HOBOTO aCOPTUMEHTY TOCIIYT.

MapKeTrHTOB1 ~ JOCHI/DKEHHSI PEKOMEH]TY€ThCS
NPOBOJUTH 3 METOI0 OTPUMAaHHS KOHKYPEHTHHX
TepeBar, a TaKoXX BCTAHOBJICHHS (akTopa-MiHIMyM
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a00 HeeeKTUBHOTO METONy YNpPAaBIiHHS, IKHH YHe-
MOXITUBIIIOE PO3BUTOK. OCKIUIBKH MiANPHEMCTBY
PEKOMEHIOBAaHO 3pOOWUTH JIOJATKOBY  TIEPEOpi€H-
Tamito Oi3Hecy mim dac kpusm 3 chepu HORECA
(MOHATTS, WO BHUKOPHCTOBYETHCS ONEpaToOpamu
i yYaCHUKaMH PUHKIB I'POMaJICBKOTO XapuyBaHHs Ta
TOTEJIBHOTO TOCIOJAPCTBAa HA MO3HAYCHHS TakK 3Ba-
HOT iHyCTpil TOCTHHHOCTI) Ha 1HIII CETMEHTH PUHKY
nocnyr [T, To HaBeIeMO METOAMKY TTPOBENCHHS Map-
KETHHTY JUIS OHOBJICHOTO aCOPTHUMEHTY IPOAYKTIB
mignpuemMcTBa. J[aHa MeTonuka BiAPI3HSIETHCS THM,
IO BKJIIOYAE €Taly BU3HAYCHHsI METH, €TaIliB PO3BHU-
TKy Oi3Hecy, (opMyBaHHs NPodiyro KIi€HTa i T. iH.
3a MeTonuKoI0 Tpeba Crovarky MPOBECTH 3allOBHE-
HHs 0i3HeC-()OopM 3 IMMOTANBITUM MPUHHATTAM CTpaTe-
riYHUX pimreHs (tadm. 1).

Oco0MBICTh HIJIBOBUX CEIMEHTIB OB’ 3aHa 3 0CO-
OJNMBICTIO TOBAPIB, AKi BOHH BUPOOJSIIOTH (Tad. 2).

B Tabmn. 2 copmMoBaHi KOMILJICKCH 3a]I0BOJICHHS
OCHOBHHUX 1 JJOTIOMIKHUX MTOTPEO CIIOKUBAUIB.

OIiHKY MiIIPUEMCTB MO0 CTaHy PO3BUTKY Ta
IUIaHYBaHHsI [IepeBar HaBeAeHo B Tall. 3.

Hani tabn. 3 yka3yloTh Ha MOMJIUBICTb IOBEp-
HyTH cTaH po3BUTKY Ha T30B «¥Ynbrpa IT».

3 TOBEpHEHHSIM CTaHy PO3BHUTKY IiJIIPUEMCTBA
30UTBITUTRCS HOTO 00CST TTpoAakiB (Tadm. 4).

[Tepeopientanis T30B «V¥Yaerpa IT» 3 puHKY
HORECA na 6inpm mupokunii punok [ T-nocnyr Bia-
HOBHUTBH HOT0 CTaH PO3BUTKY ¥ MOKpAIIUThH (iHAH-
COBO-€KOHOMIYHiI TMOKa3HUKH. [IpOrHO3 Moka3zHHKa
criiikocti po3BUTKy T30B «Ynbrpa [T» HaBeneHo Ha
puc. 3.

3anac criilikocTi po3BUTKY, 011.

y=0,0514x - 0,5581

Puc. 3. IIporxno3 noka3Huka cTilikocTi pO3BUTKY
T30B «¥Yasrpa IT». na 2013-2025 pp. [lokazank
piBHs cTilikocTi po3BuTKy Ilcp = 0,0514

Orxe, mns (GopMyBaHHS CTaHy PO3BHTKY 4Yepes
IT-nipoext TpeGa cTBOpUTH MOZENB 00 00pa3 [6, c. 345]
MANPUEMCTBA YIS SIKOTO PO3po0sisieTbest [ T-npoayKr.
YV jaHoMy BHUIAAKY BHUKOPHUCTOBYIOTHCS INTYYHHUH
IHTEJIeKT, METOAN IOMOBHEHOI M YSBHOI peanbHOCTI.
VY pamkax 0a30B0i KOHKYpEHTHOI cTparerii B Mozedi



IndpopmaTuKa, 06uKCII0BaIbHA TEXHiKA Ta aBTOMAaTH3aLlis

Taomms 1
Eranu, nepeBaru Ta Mera 0izHecy
A. Eranu 6i3necy
1. HaiiByxunii 1. Bixpurrs IT-nixnpuemcrsa Ha cermenti HORECA
2. Hactynuuii piBeHb 2. Po3mmpenHs aCOPTUMEHTY HOCIYT 3 OXOIUICHHSAM JICK1TbKOX CETMEHTIB
PHHKY
3. Halimumpummii 3. CrBopenns MixkHapopHo1 I T-xopropanii
4. + pO3BUHYTI TEXHOJIOT1] 4. Bukopuctanus nepepoBux [T-rexHonoriit

b. ITianpueMcTBO 3a10BOJIbHSIE HACTYITHI IOTPEOU KITI€HTA:

. Hdimkuranizamis 6i3Hecy (nepeBeneHHs iHGopmarii y mudpoBy Gpopmy)

. BimmoBa Big manepoBux HociiB iH(opMmarii

. ABTOMAaTH3aIis MapKEeTHHTY ((OPMYBaHHS MPOLYKTY, IiHHU, 30y Ty, PEKIaMu)

. ABromartu3arlisi BApOOHHYHX omepariii (ouiHKa epeKTHBHOCTI PO3MIILCHHS] BUPOOHUYUX MOTYKHOCTEH, popMyBaHHS i
ONTHMI3aLlis onepaniiHoro nuKIy, o0k y chepi MarepiaabHO-TEXHIYHOTO 3a0e3MeUeHHsl, YIPaBIiHH SKICTIO i OpraHi3aiieio
Tpalli, yrnpasJiHHS)

5. ABromaru3arlis mpoIeciB YIpaBIiHHS MEPCOHAIOM (PO3pPaxyHOK MOTPeOH, 100ip, pO3CTaHOBKA, aamTallis, MOTHBAIlis, OI[iHKa,
3BIJIbHCHHS )

6. ABromaru3anis 00Ky BUTpar (3apo0iTHa IU1aTa, BUTPATH, aMOPTH3aLlisl, TOJaTKH)

7. ABTOMarH3allisi BA3HAUCHHsI OTPeOH B MepeoBiil TEXHIL i TeXHOJIOTIT)

8. Apromaru3ailisi ynpaniiHHs GiHAHCOBUMH MOTOKaMU (Kemi-(ioy)

9. BukopucranHst XMapHHUX TEXHOJIOTIH st 30epekeHHs KOH(IJeHIIaTbHOCTI Oi3HECY

10. 30epeskeHHS Yacy Ha YIpaBIiHHS 0i3HECOM

11. ITpucKOpeHHsI TPUIHATTA ONIEPATUBHUX YIPABIiHCHKHUX PIIICHb

12. KoMIuieKcHe BUPILICHHsT YIPaBIiHCHKUX TPOOIeM

AW N~

B. OcHoBHI nepeBary, sKi miJIIPUEMCTBO Ma€ Ha PUHKY (BU3HAYAIOTHCS MiCIIs 3ar0BHEHHSI bD 9

1. SIkicth mponykty. [IprBabimBa onepaTuBHICTE 0OCITYTOBYBaHHS
2. 3pyuHwuii rpadik podoti
3. YiTka opieHTallisg Ha [IIbOBUI CETMEHT

I Mera 6i3necy: BinkputTTs mianpuemMcTBa 3 po3poOKH 1 BIIPOBAKEHHST KOMIUIEKCHUX CHCTEM JUISl aBTOMATH3aIlil yIIpaBIiHHSI
0i3HEeCOM /IS 3aJOBOJICHHS MOTPEO KIIIEHTIB B 30epeKeHH] Yacy i pecypciB Ha yIpaBIlIiHHs TOBHUM KOMILIEKCOM Oi3HEC-TIPOIIECIB,

Yy CYKYIHOCTI 3 iHAWBIAYaJIbHAM ITiIXOIOM 1 TOCTYITHHMH IiHAMH

Tabmuus 2
Mo:kIUBOCTI I10/10 32/10BOJICHHS NMOTPed KJIIEHTIB
OcHoBHi rpynu | OcHOBHi OoTpedu Ta TOBapu Jonomixkui moTpedu Ta TOBapH, 3aco0u 3a10BOJTIEHHS
CIIOJKHBAYiB 110 X 32/10BOJILHSAIOTH AIKi X 32/10BOJILHSAIOTH JONOMIZKHUX NOTPed
OuaumBi ABroMaru3allisi yrpaBiiHHs 1. HaBuaHHs KOPUCTYBaHHSM MPO-TPaMOI0 Buracui cuim
BUPOOHUKH BUPOOHUIITBOM €KOHOMHOIO | yIIPaBJliHHSI €KOHOMHHM BHPOOHUIITBOM
TOBapy 2. Koncympramii Bracui cumm
3. Bi3Hec-TpeHiHT y Tainy3i BUpOO-HUIITBA BnacHi cunm
CTaHJAPTU30BAHOIO TOBAPY
4. Migxmouennst 1o Checkbox Jlorosip 3 TOB Checkbox
BupoOHHKH SIKICHHX | ABTOMaTH3allisl yrpaBIiHHS 1. HaBuaHHsI KOPUCTYBaHHSM MIPO-TPaMOI0 BuacHi cunn
TOBapiB BUPOOHUIITBOM SIKICHOTO YIpaBIiHHS
TOBapy 2. Koncynpramii BnacHi cunu
3. Bi3Hec-TpeHiHT y rany3i BUpo-OHHUIITBA Bracui cuin
SIKICHOTO TOBapy
4. IepeBipka CTaHAAPTIB SIKOCTI JIoTOBIp 110710 KOHTPOJIS
SIKOCT1
Kpearusni ABTOMaTH3aIis yIpaBIiHHA 1. HaB4aHHS KOPHCTYBaHHSAM IIPOT-PaMOIO BnacHi cunm
BUPOOHUKH BUPOOHHUIITBOM KPEATUBHOTO | yIpaBiiHHs JU(epeH-1[iiHIM BUPOOHUIITBOM
TOBapy 2. Koncynpranii Buracui cuim
3. Bi3Hec-TpeHIHT y Tany3i BAPOOHUIITBA BnacHi cuiu
KPEaTHBHOTO TOBapy
4. Oprasi3alisi KpeaTuBHOI Ipe3eH-Tallii JloroBip 3 oprasi-3aTopom
MIpe3eH-Taliil BIaau
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Tabmuug 3
Ouinka MokJIMBOCTI (JOpMYBaHHS CTAHY PO3BUTKY 32 PAXyHOK IepeBar
Ineanbne IlinnpueMcTBa — KOHKYPEHTH
Kpurepii NiANPUEMCTBO* Ym,TpapIT Komanpa Kyl]);JIEKCOH
1. SIkicTb TOBapy 30 30 20 10
2. lina 15 10 10 5
3. Tlnomura odicy 5 2 3 5
4. I'padix poboTu 5 5 3 3
5. Micne posrainy-BaHHS 10 6 8 10
6. OnepaTuBHICTH 00CITYTOBYBaHHS 10 10 8
7. SIkicTh HaBYaHHS 8 6 4 8
8. Po3uiMpeHHst aCOPTUMEHTY TIifl 9ac KPHU3u 20 20 0 0
9. Imimx 7 7 7 7
Bcroro 6aiiB 100 96 60 54
Ilina 3a THHOBHII TOBAp - 2500 2600 2500
CriBBIHOmICHS o - 0,0384 0,231 | 0,216
«IpUBAOJIMBICTh CIIOKUBYUX SKOCTEHY / «IliHa»
Tabmuug 4
3annaHoBaHmnii 00’€M MPOAKIB Ta BATPATH HA MAPKEeTHHIOBI 3aX0/1, THC. TPH
ToBap 00’em npoaazkiB 3a MicSLAMH POKY Beboro
a00 mocJayra 1 2 3 4 5 6 7 8 9 10 11 12 3a pik
1. IpoexkTr 83 97 111 166 180 194 208 263 277 208 111 83 2077
2. XmapHi npoextn | 23 27 31 47 51 55 59 74 78 59 31 23 783
3. Caiitn 1 1 1 2 3 3 3 4 4 3 1 1 27
1. THC. TpH. 216 252 288 432 468 504 540 684 720 540 288 216 5400
2. THC. TPH. 108 126 144 216 234 252 270 342 360 270 144 108 3600
3. THC. IDH. 36 42 48 72 78 84 90 114 120 90 48 36 600
Beporo, Tuc. rpH. 360 420 480 720 780 840 900 | 1140 | 1200 | 900 480 360 9600
Bceroro, % 6 7 8 12 13 14 15 19 20 15 8 6 100%
Butpartn Ha MAPKETHHTOBI 3aXO0/TH
Peknama 3,3 4.4 8,8 3,3 20,8
Tpancnopt 54 54,0
Byxiern 0,4 0,4

MIIIPHEMCTBA  YSBISIETHCS. MOYKJIMBICTH BiJIHOBIICHHS
CTaHy PO3BHUTKY 3a paXyHOK 0aHKY CIIOCOOiB OeHUMap-
KiHTY, SKAi c()OPMOBAHO IO BiIOMHM TiIIPHEMCTBAM
KpaiH cBiTy. JlonOBHEHa peanbHiCTh BUKOPUCTOBYETHCS
y $OpMi «PYK IIPOEKTYBATIBHUKA, SIKUIMH BiH MPUMIpSIE
KOXKEH crociO 10 ymoB mignpuemMctsa. Le nae Moxm-
BICTh BUPIIIHTH MPOOIIEMY IIBHIKO i e(HEeKTUBHO.

BucHoBkm.

1. Kpu3osi sBuma i iHpopmaTu3zallisi CycHibcTBa
noTpeOyIOTh CHCTEMHOTO KOPHTYBaHHSI TEOPETHKO-

METOOJIONTYHUX 3acajl 1 MPaKTHYHUX PEKOMEHAIIN
OO0 BIIPOBA/KEHHS HA MIAIPUEMCTBAX MEHEK-
meHTy I T-nipoexTis.

2. Po3pobneHo ¥ mpoiioB ampoOariito cucTeM-
HUH miaxin qo peatizarnii MeHekMenTty [T-ipoexTy
Ha MiJIPUEMCTBAX B YMOBaX KPU3H.

3. HanpsiMoM momanbiux A0CIiHKEHb MOXKE Oy TH
MOTIOBHEHHS 0aHKY CTI0C00iB OEHUMAapPKIHTY KOPHTY-
BaHHS Hee()eKTUBHOTO METOY YIPaBIiHHS ITiAIPH-
€MCTBOM 3a paxyHok I T-TexHomnorii.
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Zhigulin O.A., Rusu O.P., Gorbachev V.E. IT PROJECT MANAGEMENT DURING CRISIS
PHENOMENA AND INFORMATIZATION OF SOCIETY

Informatization of society and global crisis phenomena imply the use of a systematic approach to the
implementation of IT project management. Systematicity consists in taking into account the unbalanced
economy, changes associated with the informatization of society and the compliance of the proposed measures
with the requirements of socio-ecological and economic standards.

The imbalance of the economy requires the use of the synergetic apparatus and monthly planning to quickly
respond to changes in market conditions. Informatization of society has led to changes in the complex of
basic competitive strategies of enterprises from cost leadership, differentiation and focus to cost savings, high
quality and innovative and creative differentiation. Compliance with the requirements of socio-ecological
and economic standards is necessary due to the strengthening of the Law of Evolution of Life (irreversibility,
acceleration of pace, ethical attitude to the development of all without exceptions and restrictions). Currently,
everything that does not comply with this law is stopped.

The article recommends starting the implementation of an IT project by studying the state and sustainability
of the development of the customer enterprise in the goods (services) market. The state of development is
assessed through the compliance of the management methods system with the basic competitive strategy,
the requirements of the inclusive business project and state socio-ecological and economic standards. The
sustainability of the enterprise’s development is established through the regression coefficient of the trend
dynamics of normalized net income multiplied by the number of years. In the absence of a state of development
and / or a downward trend in income, a «minimum factory is established (an ineffective method of enterprise
management), which makes development impossible. It is the adjustment of this method using a bank of
benchmarking methods that is the goal of the IT project.

The effectiveness of the implementation of an IT project is established by comparing the indicators of
the enterprise’s reference inclusive business project with actual performance indicators. If, after corrective
measures, the level of profitability is restored (sales volumes increase and / or costs decrease), then the IT
project is effective. If the test result is negative, operations to search for and neutralize the influence of the
“minimum factor” are repeated promptly (within a month) until the state of sustainable development of the
enterprise in the market of goods (services) is restored.

Key words: management, IT project, minimum factor, benchmarking, reference inclusive business project,
socio-ecological and economic standards.
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